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DeaU ColleagXeV:
Welcome Wo Whe "Back Wo School" ediWion of "NeZV fUom Whe CIO", in Zhich Ze'll
coYeU:

HoZ Wo ZoUU\ leVV and loYe moUe¬aboXW AI
ITS SeUYice and SXSSoUW ReVoXUceV¬
HoZ Ze miWigaWe "BXVineVV Email ComSUomiVe" aWWackV
WhaW ZeUe WhoVe VXmmeU neWZoUk mainWenance ZindoZV aboXW?¬
WoUkda\ PUojecW¬USdaWeV

Off Ze go...

HRZ WR ZRUU\ OHVV aQd ORYH PRUH¬abRXW AI
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EaUlieU in AXgXVW, Zhen Zoom annoXnced WhaW Whe\ had XSdaWed WheiU WeUmV of
VeUYice, man\ XVeUV became conceUned WhaW Zoom ZaV XVing WheiU conWenW and
daWa Wo WUain aUWiÀcial inWelligence modelV. While Zoom TXickl\¬claUiÀed¬WhaW
´Zoom Zill noW XVe aXdio, Yideo oU chaW cXVWomeU conWenW Wo WUain oXU aUWiÀcial
inWelligence modelV ZiWhoXW \oXU conVenW,µ man\ SeoSle neYeUWheleVV Uemained
conceUned WhaW Zoom ZaV WUaining iWV geneUaWiYe AI fUom oXU XVe of iW. PleaVe be
aVVXUed, Ze haYe Ueached oXW Wo Zoom and VSoken ZiWh oXU UeSV, and Ze aUe
VaWiVÀed WhaW WheVe changeV do noW aSSl\ Wo higheU edXcaWion XVeUV VXch aV
oXUVelYeV, aV Whe feaWXUeV WhaW alloZ foU daWa collecWion aUe noW WXUned on foU oXU
Zoom licenVe. FacXlW\ VhoXld feel comfoUWable conWinXing Wo XVe WheiU WeVle\an
Zoom accoXnWV foU WheiU Weaching and UeVeaUch.¬

AddiWionall\, ITS iV SUoXd Wo be SaUWiciSaWing in WZo SUogUamV WhiV \eaU WhaW aim
Wo conWUibXWe Wo a beWWeU XndeUVWanding of Whe imSacW WhaW AI iV Sla\ing in higheU
edXcaWion geneUall\ and VSeciÀcall\ aW WeVle\an. ThiV fall, oXU diUecWoU of
academic Wechnolog\, Rachel SchneSSeU, Zill co-hoVW ZiWh Rachael BaUloZ Whe
GeneUaWiYe AI AmbaVVadoU PUogUam, and in Whe VSUing Ze aUe SaUWiciSaWing in
Whe IWhaka S+R·V SUojecW on Making AI GeneUaWiYe foU HigheU EdXcaWion.¬ SWa\
WXned foU XSdaWeV!¬

ITS SHUYLcH aQd SXSSRUW RHVRXUcHV¬

AV Ze embaUk on a neZ fall VemeVWeU, Ze·d like Wo Wake Whe oSSoUWXniW\ Wo
commXnicaWe Whe YaUioXV Za\V \oX can acceVV ITS VeUYiceV and VXSSoUW.¬

PleaVe UefeU Wo GeWWing SWaUWed ZiWh WeVle\an Technolog\ foU a comSUehenViYe
oYeUYieZ of helSfXl ITS UeVoXUceV.¬

The ITS KnoZledge BaVe can be VeaUched Yia WeVPoUWal > ITS HelS >
WeVle\an ITS KnoZledge BaVe , and iV an e[cellenW Velf-helS UeVoXUce Wo Ànd
anVZeUV Wo fUeTXenWl\ aVked TXeVWionV, hoZ-Wo gXideV, and WUoXbleVhooWing
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inVWUXcWionV. The KnoZledge BaVe makeV iW eaV\ foU \oX Wo Ànd VolXWionV Wo
man\ IT TXeVWionV oU iVVXeV and iV UegXlaUl\ XSdaWed ZiWh neZ Velf-helS conWenW
baVed on fUeTXenWl\ aVked TXeVWionV and iVVXeV.¬

If \oX do UeTXiUe aVViVWance fUom an ITS SUofeVVional, \oX can UeTXeVW ITS
VeUYiceV and VXSSoUW Yia WeVPoUWal > ITS HelS > ReTXeVW IT SXSSoUW and \oXU
inTXiU\/UeTXeVW Zill be diUecWl\ UoXWed Wo Whe aSSUoSUiaWe ITS VWaff membeU foU
efÀcienW VeUYice deliYeU\.¬

AddiWionall\, Whe ITS SeUYice DeVk iV Whe SUimaU\ iniWial SoinW of conWacW foU
WeVle\an UniYeUViW\ facXlW\, VWaff, and VWXdenWV Veeking aVViVWance ZiWh ITS
deliYeUed VeUYiceV and VXSSoUW. The ITS SeUYice DeVk iV locaWed on Whe ÀUVW
ÁooU of Whe E[le\ Science CenWeU (Uoom 143) and can be Ueached b\ WeleShone
aW e[W. 4000 (860-685-4000.)¬

HRZ ZH PLWLJaWH "BXVLQHVV EPaLO CRPSURPLVH" aWWacNV
YoX ma\ haYe heaUd Whe neZV of hoZ hackeUV UecenWl\ VWole PiOOiRQV Rf dROOaUV
fUom NeZ HaYen PXblic SchoolV XVing a ´bXVineVV email comSUomiVeµ oU ´BECµ
aWWack - hWWSV://ZZZ.neZhaYenindeSendenW.oUg/aUWicle/c\beUaWWack .¬In a BEC
aWWack, Whe hackeUV ÀUVW gain acceVV Wo an emSlo\ee·V email accoXnW.¬The\ When
VSend Wime going WhUoXgh WhaW SeUVon·V email Wo ÀgXUe oXW hoZ Whe comSan\
aSSUoYeV making Sa\menWV.¬Then Whe\ Zill change bank UoXWing nXmbeUV foU
e[iVWing YendoUV and Vend WhoVe Slanned Sa\menWV Wo an accoXnW XndeU Whe
hackeUV conWUol.¬

We haYe boWh Wechnical and SUocedXUal conWUolV Wo SUeYenW a VimilaU aWWack fUom
WaUgeWing WeVle\an.¬The ÀUVW line of defenVe iV DXo.¬If a hackeU iV able Wo VWeal
\oXU SaVVZoUd Whe\ Zill VWill be SUomSWed foU DXo afWeU XVing Whe SaVVZoUd.¬ThiV
Zill caXVe DXo Wo noWif\ \oXU Shone, and \oX can Áag WhaW noWiÀcaWion aV one
WhaW \oX did noW make.¬ITS Zill When inYeVWigaWe Whe iVVXe.¬If Whe hackeUV aUe
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able Wo WUick \oX inWo aSSUoYing Whe DXo noWiÀcaWion, Whe\ ZoXld When Ueach oXW
Wo oXU AccoXnWV Pa\able Weam XVing \oXU WeVle\an email.¬BXW Ze haYe a
SUocedXUal conWUol in Slace WhaW UeTXiUeV an\ UeTXeVWV Wo change bank UoXWing
infoUmaWion Wo be conÀUmed b\ calling Whe comSan\ XVing a knoZn-good Shone
nXmbeU.¬While hackeUV aUe conVWanWl\ eYolYing WheiU aWWackV Wo WU\ Wo VWeal moUe
mone\, WeVle\an iV Zell SoViWion Wo defend againVW WheiU BEC aWWackV.¬

WKaW ZHUH WKRVH VXPPHU QHWZRUN PaLQWHQaQcH ZLQdRZV abRXW?¬

In Ma\, I ZUoWe aboXW Whe neWZoUk XSgUade Waking Slace.¬ YoX ma\ haYe noWiced
a feZ mainWenance ZindoZV annoXnced WhiV VXmmeU.¬ CeUWainl\, moUe Whan
XVXal.¬ WhaW ZaV all WhiV aboXW?¬ The neWZoUk Weam UeSlaced 42 neWZoUk
VZiWcheV on camSXV.¬ Of WhoVe, 26 of Whem handle ALL of Whe daWa WUafÀc
WhUoXghoXW camSXV and Wo oXU inWeUneW SUoYideUV.¬ On iWV oZn, WhaW iV a
VigniÀcanW SUojecW.¬ We alVo XndeUWook Wo migUaWe Wo a neZ ÀUeZall.¬ ThiV neZ
ÀUeZall iV highl\ Áe[ible and mXch moUe coVW effecWiYe Whan oXU cXUUenW
aSSliance.¬ The deciVion Wo change came afWeU caUefXl anal\ViV inWo fXWXUe
needV and economic VXVWainabiliW\. The Weam deWeUmined WhaW, WhoXgh iW ZoXld
be a highl\ comSle[ SUoceVV, boWh SUojecWV VhoXld haSSen in XniVon Wo UedXce
diVUXSWionV Wo Whe commXniW\.¬¬

NeWZoUkV aUe becoming e[SonenWiall\ moUe comSle[.¬ The need foU daWa iV
inVaWiable and eYeU\ fXncWional aUea of Whe camSXV noZ XWili]eV neWZoUk-baVed
WoolV foU managing WheiU V\VWemV.¬ The neZ PAC and Vcience bXildingV Zill
haYe WheiU lighWing V\VWemV managed oYeU Whe neWZoUk.¬ The Vame Zill be WUXe
foU claVVUoom Wechnolog\ in WheVe bXildingV.¬ EneUg\ V\VWemV, WeleShoneV,
VecXUiW\ cameUaV, caUd acceVV, and laXndU\ haYe all XVed Whe neWZoUk foU
\eaUV.¬ ThoVe V\VWemV aUe incUeaVing in VoShiVWicaWion.¬ WiWh Whem comeV an
incUeaVed need foU VecXUiW\.¬ OXU SaUWneUV in faciliWieV, conVWUXcWion VeUYiceV,
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and SXblic VafeW\ all Uel\ on Whe VecXUiW\ and VSeed of oXU neWZoUk, and Ze ZoUk
WogeWheU ZiWh oXU YendoUV Wo keeS Sace ZiWh Whe gUoZing needV.¬ ITS
aSSUeciaWeV Whe commXniW\·V SaWience Zhile Ze haYe XndeUgone ZoUk WhiV
VXmmeU.¬¬¬¬¬¬¬

WRUNda\ PURMHcW¬USdaWHV

ɐIn SUeSaUaWion foU a JXl\ 2024 "Go LiYe", Whe WoUkda\ Weam (folkV fUom HR,
Pa\Uoll, Finance, Academic AffaiUV, and ITS) haV been ZoUking inWenVel\ ZiWh
oXU SaUWneUV aW AccenWXUe Vince JXne 2023. The imSlemenWaWion conViVWV of Whe
folloZing VWageV:

BXVLQHVV PURcHVV AOLJQPHQW (BPA) ² JXQH 1, 2023 ² JXO\ 31,ɐ2023¬

Since eaUl\ JXne, WeVle\an VWaff haYe been meeWing ZiWh AccenWXUe Wo UeYieZ
WeVle\an bXVineVV SUoceVVeV Wo Vee hoZ Whe\ align ZiWh WoUkda\ and
VWandaUd higheU edXcaWion SUoceVVeV.ɐ The BPA UeSoUW oXWlinedɐaUeaV ZheUe oXU
SUoceVVeV ÀW WoUkda\ Zell and/oU ZheUe Ze UeTXiUed addiWional conÀgXUaWion oU
a SoVVible need Wo change oXU bXVineVV SUoceVV.ɐ¬

ɐAUcKLWHcW aQd CRQÀJXUH ² AXJXVW 14, 2023 ² JaQXaU\ 15, 2024¬

DXUing AUchiWecW and ConÀgXUe, AccenWXUe and WeVle\an HR (SWaff and ACAF),
BeneÀWV, Pa\Uoll, and Finance fXncWional leadV Zill deVign oXU bXVineVV
SUoceVVeV in WoUkda\.ɐ TheVe deVignV Zill XVe Whe knoZledge acTXiUed in oXU
BPA VeVVionV.ɐ FolloZing AUchiWecW and ConÀgXUe, WheUe Zill be a 4 monWh
WeVWing SeUiod ZheUe Ze Zill conWinXe Wo SeUfecW oXU bXVineVV SUoceVV deVign
and YeUif\ all daWa in WoUkda\.¬

TRYa FHUWaO WR bHJLQɐCKaQJH MaQaJHU UROH RQ SHSWHPbHU 12¬
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In a¬SUojecW of WhiV Vcale,¬Uecall -¬Ze aUe UeSlacing PeoSleSofW HR, Finance, and
SWXdenW V\VWemV WhaW Ze haYe been UXnning Vince 1997(!), WheUe Zill be
VigniÀcanW changeV in Whe Za\ Ze all do oXU jobV Wo make Whe XniYeUViW\ UXn. To
helS manage WheVe changeV, Ze haYe hiUed a Change ManageU, ToYa FeUWal,
Zho Zill VWaUW on SeSWembeU 12Wh. ToYa Zill be bXilding a SUojecW ZebViWe,
meeWing ZiWh camSXV VWakeholdeUV Wo gaWheU feedback on deViUed fXncWionaliW\,
and cooUdinaWing WUaining on WoUkda\ foU all XVeUV.

ɐBaUbHcXH!¬

LaVWl\, Ze ZanW Wo Whank Bon ASSeWiW foU caWeUing a kick-off¬baUbecXe¬lXnch on
AXgXVW 24Wh in Whe coXUW\aUd aW 55 High SWUeeW.¬IW ZaV good Wo celebUaWe and
Whank eYeU\one foU all Whe haUd ZoUk done WhiV¬VXmmeU!¬¬

¬

Finall\, aV a UeZaUd foU Ueading WhiV faU, heUe iV \oXU Random SeaVonal
L\Uic,¬fUom¬"School Da\V", b\ Whe laWe, gUeaW ChXck BeUU\:

US iQ Whe PRUQiQ' aQd RXW WR VchRRO
The WeacheU iV WeachiQ' Whe gROdeQ UXOe
APeUicaQ hiVWRU\ aQd SUacWicaO PaWh
YRX VWXd\iQ' haUd aQd hRSiQ' WR SaVV
WRUNiQ' \RXU ÀQgeUV UighW dRZQ WR Whe bRQe
AQd Whe gX\ behiQd \RX ZRQ'W OeaYe \RX aORQe

UnWil ne[W Wime, SleaVe be in WoXch if \oX ZanW moUe infoUmaWion on an\ of Whe
aboYe, oU if \oX haYe VXggeVWionV foU fXWXUe WoSicV,¬and WhankV foU Ueading!

DaYe BaiUd
VP foU IT & CIO
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ThiV email ZaV VeQW WR UVchQeSSeU@ZeVle\aQ.edX
Zh\ did I geW WhiV?¬¬¬¬XQVXbVcUibe fURm WhiV liVW¬¬¬¬XSdaWe VXbVcUiSWiRQ SUefeUeQceV

WeVle\aQ ITS Ã 265 ChXUch SW Ã MiddleWRZQ, CT 06459-3138 Ã USA
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